
 

 

GOVERNMENT OF TELANGANA 
ABSTRACT  

 
Irrigation & CAD Department – Preparation of Provisional and Final estimates and 
discontinuing the present system of according number of Revised Estimates to the 
Original Estimate –Procedures to be adopted in the contract management system –
Orders -Issued. 
----------------------------------------------------------------------------------------------------------------- 

IRRIGATION AND CAD (REFORMS) DEPARTMENT 
 

G.O.Ms.No. 25                                                                                 Dated: 25-06-2021. 
                                     Read:- 
 

From the ENC (General), I & CAD Dept., Hyderabad Lr.No. ENC (G)/SE (P&M) 
/EE/DEE.2/AEE.5/RE @ BoCE/2021 Dt: 12.03.2021 

*** 
O R D E R: 
 

  In the reference read above, the Engineer-in-Chief (General), Irrigation & CAD 
Department, Hyderabadhas requested the Government to accord approval for the 
procedures suggested by the Board of Chief Engineers for adopting in the contract 
management system in place of the present practice of Administrative Approval for 
Estimates of works initially and subsequently modifying them as Revised Estimates, as 
it is not reflecting the actual status of works execution and changes therein. 

 
2. Government after careful examination of the matter, hereby accord approval for 
the following methodology as suggested by Board of Chief Engineers in respect of 
preparation of Provisional and Final Estimates and discontinuing the present system of 
according approval to number of Revised Estimates to the Original Estimate from time to 
time: 
 
i) In first instance, Estimate sanctioned by the Executive Engineer/ Superintending 

Engineer/ Chief Engineer/Government depending on the Estimated Contract Value 
(ECV)shall be called as ‘Provisional Estimate’ and it will be put forth for tenders for 
execution.  
 

ii) During the execution of work, if any variation is found necessary for the execution of 
work as mentioned in Para 154 of D-Code and the variations occurred during the 
course of execution, after due verification and diligence,should be called as 
Variation 1, 2, 3 etc., and after completion of the work including all the variations, the 
estimate shall be called as “Final Estimate”. 

 

iii) Whenever such variations occur, it will be the responsibility of the concerned 
engineers depending on the powers of sanction as delegated in G.O.Ms.No. 1007, 
(TR&B) Dept., Dated 05.11.1976, to bring to the notice of higher authorities 
immediately and take approval before proceeding with the work involved therein. 
When all the limits for approving the variations are likely to exceed, the variations 
shall be submitted to Government with necessary justification for approval,before 
executing the work. 

 
iv) Henceforth, the Final Estimates shall be proposed including all the variations 

already approved by the Competent Authority, instead of the existing practice of 
Revised Estimates as is being done now 
 

v) The above procedures shall be adopted in the contract management system of all 
Engineering Departments in the State.  
 

vi) The consequential amendments required to D-Code and Accounts Code shall be 
worked out. 
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//2// 
 

3. The Engineer in Chief (General), Irrigation & CAD Department,Hyderabad shall 
take necessary action accordingly. 
 
4.   This order issues with the concurrence of Finance (WP) Department vide their 
U.O.No.1023178/43/WP/A1/2021, dt.10.05.2021. 
 

(BY ORDER AND IN THE NAME OF THE GOVERNOR OF TELANGANA) 
 

                                          Dr. RAJAT KUMAR 
SPECIAL CHIEF SECRETARY TO GOVERNMENT  

 
To 
The Engineer-In-Chief(General), I& CAD Department,Jalsoudha Building,Hyderabad 
All Engineer-In-Chief’s and the Chief Engineers, Irrigation & CAD Department. 
Copy to:-   
The Finance (W.P) Department. 
The GA (Cabinet) Department. 
The Accountant General /Principal Accountant General, Telangana, Hyderabad. 
The Director Works & Accounts, Telangana, Hyderabad. 
The Engineer-in-Chief, TR&B Department, Hyderabad. 
The Engineer-in-Chief, PR&RD Department, Hyderabad. 
The Engineer-in-Chief, MA&UD Department, Hyderabad. 
The Engineer-in-Chief, PH &ME Dept, Hyderabad 
The P.S to Principal Secretary, TR&B Department. 
The P.S to Principal Secretary, PR&RD Department. 
The P.S to Principal Secretary MA&UD Department. 
The P.S to Principal Secretary, PH &ME Dept, Hyderabad 
P.S. to Secretary to Hon’ble Chief Minister. 
P.S. to Hon’ble Chief Minister 
P.S. to Chief Secretary to Government. 
P.S. to Special Chief Secretary, I&CAD Department. 
The Dy. Director Monitoring Wing, I&CAD Department 
All Officers/Sections in I& CAD Department. 
SF/SC (1826/Reforms/2021). 
 

//FORWARDED::BY ORDER// 
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