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GOVERNMENT OF ANDHRA PRADESH

IRRIGATION & C.A.D. (I.W.) DEPARTMENT
Memo 16848/Ser.VII(V&E-1)/2006-2 Dated: 14-11-2006

Sub:-V&E Dept. - Works taken up by I&CAD Dept. under EPC - Drawing of mobilization &
equipment advances - Irregularities - Certain instructions issued.

KKK

The V&E Dept has brought to the notice that on random verification of some of the
packages, where mobilization advances were released, revealed certain glaring irregularities.
As per clause 119.1 of the agreement, the contractor should submit the construction
programme within 15 days from the date of conclusion of the agreement. The Contractor
should also submit revised programme of work every month without altering the time of
completion. Most of the Contractors in the packages verified had neither submitted the original
schedule nor revised progamme though 6 months (2 milestones) of the agreement period is
lapsed. In the absence of construction programme for different milestones, it would not be
possible to operate the liquidated damages Clause 48, as per agreement conditions, as it
would be difficult to arrive at Contractor's delay.

Therefore all the Chief Engineers in the State of I&CAD Dept. are hereby directed to
instruct the Superintending Engineers/Executive Engineers concerned to follow the following
instructions while releasing the mobilisation advances to the contractors:

(a) to ensure the machinery is mobilized in site whether new or old as submitted by the
contractors at the time of claiming machinery mobilization advance.

(b) ensure that all the Executive Engineer/ Superintending Engineers obtain construction

programme/Bill of quantities (BOQ)/estimate from the Contractors immediately as per
Agreement conditions

(c) watch and prevent unofficial subletting and execution of work by unauthorized persons
/agencies.

(d) obtain the original schedule/revised programme of works for different mile stones to
operate the liquidated damages clause 48, as per agreement conditions.

Therefore they are requested keeping in view of the above observations necessary
instructions to the concerned to follow the same scrupulously.

2. The receipt of the Memo shall be acknowledged.
SATISH CHANDRA

SECRETARY TO GOVERNMENT
To

The Engineer-in-Chief (Admn.Wing), I&CAD, Hyderabad.
The Engineer-in-Chief (Irrigation) I&CAD Dept, Hyderabad.
All The Chief Engineer P), I&CAD Department.

Copy to:

The G.A. (V&E) Department
// FORWARDED BY ORDER [/
SECTION OFFICER
249




