OFFICE OF TIE SJOINT DIRECTOR OF WORL&%CEOUNTS
NAGAIU UNA SAGAR PROJECT : : HILL COLONY - 508 202
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SRI'G, Ve XRISHNAIAHN, ' The Superintending Engineer,
Sauerinsadi oty ALCW.AL, . wo . o Public Health Special Circle,
Joint Director of Works Accounts, Court Compound,

NSDroj,ct, Hill Colony, GUNTUR-522 044,
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“veaier | supply  Improvements  scheme-Revised
ve spproval accorded by the Government for Ra.
; vide G.OMs. No. 348/MA/MA and urban
{A1}: Department - dt: 08.07.1999 - Accorded
L ‘ S cal Sanction by the Superintending Enginner (PH) Special
e Gvic] ' &) c Lynm it for Rs.23.03 Lakhs against the provision of Rs.
aldr made for excavation of open channel for diversion of
e , UT CA anue! and Toe drain water.at 8.8.Tank site, Nakarikallu
Rligs Sa 'vxd'* item No. 24 provided in the main estimate No.E.NC. (PH)
spreval s i No34/99-2000,° 41 08.11.1999 for Rs. 2048.59 Lakhs without
. iy, . obtaining specific approval from the Engineer-in-Chicf (P.H),
© " Hyderabad, and even before submission of revised estimate to
s s oo Engineer-in-Chicef (P.H) Hyderabad for approval — Regarding,

e pe va‘-er

LN | P/ Special Circle, Gualw
AT wffy oo La No.lOL)J\RTMSS/SST/DB/D3/2002
/ Dt: 21.03,2002.
s a F i Ry e LH
ot With reference to the Superintending Engincer’s letter cited, it is
g ruoumd that the mgurm,.lts put iw.h t’h.t a token provxslon of Rs. 1.00 Lakh v s

made in the sm'*"’ m*ed

i

stior Tor Rs. 23. ()3 Lakhs against the said pravision

rSICH f;i:amcl and can meet the expenditure from. the

*'ea‘.tmatf* a,nd that ihe Supermtendmg Engineer is
Cﬂmnetevﬁ to' cord Techn

| of Rs. 1,00 Latd

savings ﬁ‘cm'cna item to other itemt of the schems under the provisions of para 417(c)
of APW’D’ coda are not tenable,
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Inthis connecuon the n*tentmn of the Supcrmteadmg Engmecr is invited |

”-\‘\rr

The sald provxsxons also speaks of cmtam hm'muons upto v

i i
vhich the
"r.',’ 'l \ Sy

to the g

Su; rmtcndmg Engmccr cm trmsfcr ﬂxc szmng‘z from one 1tcm to other items of the
C L 182 e
schcme.

Under 2™ para of 417(c) of ‘D’ cods it was specified that the sanction is
subject to the condition that the provision for it in e gcncrixl or subsidiary estimate is
not exceeded. In other words the workxm € *tirmtc is 10 be sanctionzd upto Rs. 1.00

Lakh provnded for in thc* main schcmc work. towards dxverc'cn channel. Further 25
cpecxﬁed at para 3 und‘.r me

one item of the pro;ect to another item with in the game project should not raise the
tuml cost of the prcuect or the cost of tl.e item to Whic

administrative approval. In the present case if the powers of 10% delegated to the
Superintending Engmecr 1o accord technical sa nctions in excess of administrative

anproval are t‘\kcn mto 'wcoum, the S“pcx mterdmg, le.gmh. cat ot

Gl

upto 1.10 Lakh% agmmt ‘the LS. plowmon of Rs 1.00 Lakh made for diversion
channel in the main c‘tx nate and as

agcoxdmg tccnmcal sanuuon for Rs. 23.03 Lakbs, 'wvru the provision of Rs. 1.00

L;\kh and pemnttmg c\'cms expen fiture v N8, 27,24,760/- including authorised

AV ine U

cmras is far in excess of hxs competency as already reported to Engineer-In-Cl
this office Lr. 917,  dt: 13.03.2002.

hef in

In this conncction it is pointed out that making a token provision of

Rs.1.00 Lakh in the main estimats for dit

upto Rs. 27,74,760/- under the plea of site conditions reveals that, the department has

not prepared the realistic estimate and that the department is not having a clear ideaof |

Jd pam 417 {c) of APW’D’ code such diversion frem

1 savings are transferred beyond |
powcrs of the concemcd ofﬁccr to acwrd technical Sanction in excess of '

ction the estimate :



-are to be treated asa second Ihoac,ht i

..addmonal work to thc same contrac‘co' : Hven

 the nomenclature of the Pay & Accoun 5 ( Dffic

Tcrccnt Ercchcclf;i It was also stated ’th:it the wotks D

3

ta ing up the diversion channe! 2nd the variation against this item is to be treated as a

major variation but not a mu.or change f‘f al.gnmcm as conle nded by dcparhncm. and

s "LP a.';:labx: savmgs by nn:uvt 12 the
e Sl § Seling i

<
AR

undar pro"mm of para 417(c) only
Lo
ascertained, savmgs are to be takcn into ac»ount w}mrc & in this ca

Lsele
se the ascerlained
savings are not avml able even now as per las t para of Quk}ermtcndmg Lnbmcer s lctter,

Therefore for all such vasations from the original provision prior

approval of the Engineer-in- -Chief who has accorded original sanction of s

scheme
SCLULIRG
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should have been obtained before mcurrmg expenditure and the contention of th

Superintending Engineer, that all the variations would be regularised by submitti

, deviation statement / Rcvxsr‘d cshm'xw i‘or the entice project 1o the 1 .nmn ser-in-C ’;r,f .
well before the components com;leicu and * approved at appropriate time is not
agreed to.

“An‘immédiate action be take en at ﬁ\e s',nfm to obtain the post facto

approval for the devxatxons from the Enginee: 0-Chic

£

In regard to the comunents made apa ainst the func

Accounts Officer and of his over ¢ enthmsiasm / exs J\mswmy action in audiling and on

3 0,
tions of the Tay <

er, stat mgtl1 he is expected only to Pay

and Account the work bills passed ty the exaautive authority, T am to inform that such 1

._comments are uncalled for and only show tlie lack of awareness. The attention of the
. Superintending Engineer, is drawn tfo 11'4

~

tha orders issued by  Government in
t wna

Plg (FW.BG) Depastiment, dt: - 30.03.2001 where in it was

clearly stated that in Pay & ‘Accounts Officer system the bills are paid afle g

1

G.0.Ms.No.60, Fin &

Departraents 2re brou ght under the
payment control of fPay & Accounts Gfficer system in order to bring unifo

tontd......4
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audit and accounts, It was also stated that audit and accounts procedure is clucidated in
Pay & Accounts Officer / Works Accounts Manual which is exhaustive. In spite of
these clear cut Government orders the Superimending Encineer who is a senior officer
as claimed by himself should have avoided such commants like the Pay & Accounts

Officer, has no authority as per the nomenclature of Tay & Accounts Officer, even

though thers are specific orders of Governmont duﬁn'ng the functions of i’z\;,' &
Accounts Officer.

In this connection I am (o inform that the Government in Finance &
Planing Department, (Projects Wing l)cﬁ:tﬁ;ncnl) has up dated-the Pay & Accounts
Officer (Works & Accounts) Manual Preseribing the functions as prechech-cum

treasury office under its payment jurisdiction, to exercise preseribed check, sl

payment and maintain tho accounts and various account records with reference to rules

and regulations there by avoiding the scope for the & amto«\' audit to raise objoctions.
‘The copies of this manual were also sent to all Head of Departments v

Memo.No.2735/F3 ()7 1990=9, du-01.11.2001.

de Governmen

Thus all payments made by Pay & Accounts Officers are subject to cent
percent precheck. Functions of the Pay & Accounts Officer / Asst. Pay & Accounts

Officer in regacd to checks against the sanctions, classifications, check of expenditure

and checks of claims of contractors and as well as others ete., are enumerated 1 a

number of chapters prescribed therein the said Pay &
(Works Accounts) manual,

Accounts  QOfficer

It is therefore advised to get & copy of the said Pay & Accounts Oflicer

(Works Accounts) manual from the Engincer-in-Chiet (PR) to whom the copivs are
[

already sent or from I"mtmcc and Planuning (Projects Wing) Departineat, Hyderabac

payment of its cost which 15 fixed at Rs. 100/- 1

s =
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Superintending Enginnor is not expected to bo guided by such oral

sdelays in payment. -The said Pay & Acsouuts Ofiteer {Workshccounts) manual al

Officor/Asst. Pay & Accounts Officer’s are disposing

In this connection I am to inform that all the poinls rused Ly the
Pay & Accounts Officer during audit are to be freal 1 us a part & parcel ol his duty

instead of calling it as over enthusiastic which is not in keeping with official decorum
i) JTven-though it was reportéd {hat every division is having 2
D.A.O.(Works) Supcrmtendem to pre audit and pass the works bills in the divisien,

the views of the D.A.O./ apcrmtcndcxt on the issue are not communicated and it is

.not clear whether the /d partmem 1l Officers are ncuwl’iy obtaining their views and

acting upon their Suggcsuons. In the pre esenl case ﬂ ihe views of the D. ALD.(Works)

oft e dwmon are obtainéd he wo \Id have fm.mtz.lv not gy od to such a g

s AP

In regard to the alleged dclay:

peinted out v the contractors, the

8 g6

contractors. So far no complaints hiave been received from contractors in regart o

spocifies tho time limit for disposal of various bills and the Pay & Accounts

the bills accordingly and as no

complaints are received, there is po need to give any instructions to the Pay &

Accounts Officer/Asst. Pay & Accounts Officer’s in this regard.
It would be appreciated if the Departmental Officers watch

progress of works and ensured that they are grounded with in the specified time

proseribed for completion of the works and ninintain good quality of work,

Yours faithfuliy,

oy NS
e ,( A
foereed Dn dr of Works Accounts,

o N.D.I’l'tjml, Hilt Celony
A
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