GOVERNMENT OF TELANGANA
ROADS AND BUILDINGS DEPARTNENT

Office of the Engineer-In-Chief(R&H)
Administration& Quality Contro},
Errum Manzil, Hyderabwaci,

Telangana State.

Circular Memo No :711;‘ENC(Admin&OCHEE{OC&MC)!DEE]AEE212016, Dt:20.09.2015

Sub:-(R&B)Department - QC Wing-Inspection of works by the QC Engineers (R&B) -
Modifying financial limits for QC inspection of works and out-turn / target of
inspections -Certain instructions-Issued-Reg.

Ref:- Minutes of meeting of Committee of Engineer-in-Chiefs(R&B) /Chief Engineers
(R&B)Department of Telangana State on 23.06.2016

Y

kok skok ok ko

(R&B)Department has taken up large number of works the state of Telangana. After
detailed discussion in COCE meeting on 23.06.2016,it is decided to enhance targets for GC
inspection for effective functioning and evaluation of quality at all stages of work. Tie
targets & financial limits are revised as below.

'I_SI.No. ' Desighﬁon— Value of work to be ihspected by ‘ Minimum No. of
‘ ' QC Engineers Rs.in Crores works to be
‘ inspected in a

| (N T T L | ~ month
1 | DEE/QC i) All road works up to Rs.2.00 Crores ‘ 20
| " and issue RIR or QCR report
DD . ‘ | ii) Bridge and Building works up to
- . Rs.1.00 Crore only and issue RIR or ‘
2 \p\i(:p}‘ id | QC report.
¥ i) For works costing more than ‘
e S ‘ Rs.2.00 Crores, the DEE/QC may
I | inspect the work and issue RIRs only. |
% 2 EE/QC ' All works up to Rs.10.00 Crores and ! 15
Cj ’ | _‘_ _ |issueQCreport | .
b ie 3 | SE/QC | All works costing more than up to | 8
| | | Rs.10.00 Crores and issue QC report

The committee has also decided that rejection of work due to substandard
execution recommended by a QC Engineer shall be finalized by the next higher officer in
the QC wing after due verification _before communicating to the filed officers. Whenev r
abnormal deficiencies are noticed during inspection of a work leading to rejection of 3
item or certain items of work, QC Engineer(R&B) shall report such abnormality
immediately to his next higher officer and that higher officer (QC) shall after due o
verification by himself within next 3 days communicate such abnormality/rejection with a
copy to Engineer-in-Chief(R&B) Admin. &QC, to the concerned filed Engineers i.e SE & EE
(R&B) duly submitting a copy to concerned Head of the Department of the work.



The QC Engineers shall inspect all ongoing works as many as possible Auly
covering all stages/provisions of work to identify ‘the lapses ,if any to ensure Qualiy
rather than pointing out the lapses after the work is completed.

The instructions shall be followed scrupulously by all QC Engineers and any vioiation
will be viewed seriously.
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1) The Superintending Engineer(R&B) QC Circle, Hyderabad.

2) The Superintending Engineer(R&B) QC Circle, Warangal.

3) The Executive Engineer(R&B) QC Division, Hyderabad-I.

4) The Executive Engineer(R&B) QC Division, Hyderabad-I1.

5) The Executive Engineer(R&B) QC Division, Karimnagar.

6) The Executive Engineer(R&B) QC Division, Warangal.

7) The Dy. Executive Engineer (R&B)QC Sub-Division, Hyderabad.

8) The Dy. Executive Engineer (R&B)QC Sub-Division, Mahabubnagar.
9) The Dy. Executive Engineer (R&B)QC Sub-Division, Nalgonda.

10) The Dy. Executive Engineer (R&B)QC Sub-Division, Rangareddy.
11) The Dy. Executive Engineer (R&B)QC Sub-Division, Sangareddy.
12) The Dy. Executive Engineer (R&B)QC Sub-Division, Siddipet.

13) The Dy. Executive Engineer (R&B)QC Sub-Division,Nizambad.

14) The Dy. &xecutive Engineer (R&B)QC Sub-Division,Warangal.

15) The Dy. Executive Engineer (R&B)QC Sub-Division,Khammam.
16) The Dy. Executive Engineer (R&B)QC Sub-Division,Karimnagar.
17) The Dy. Executive Engineer (R&B)QC Sub-Division,Adilabad.

18) The Dy. Executive Engineer (R&B)QC Sub-Division,Nirmal.

» Copy to

1) The Engineer-in-Chief(R&B) State Roads &CRN, Hyderabad for information.

2) The Engineer-in-Chief(R&B) Buildings, NH, CRF, LWE&PPP, Hyderabad for information
3) The Chief Engineer (R&B), Rural Roads, Hyderabad for information.

4) The Engineer-in-Chief (R&B),CTE & Member of COT, Hyderabad for information.

%y to the Dy. Executive Engineer(R&B),E-Governance, O/o Engineer-in-Chief(R&3),
Hyderabad to upload the above circular memo in Government Website.

» Copy to AEE1/QC& AE3/QC of T.O



